BAROSSA GO-KART CLUB

Executive meeting

Held at Starplex, Evanston Sth on 2nd February 2011

Meeting commenced: 19:50
1. Present:
Steve Blee, Chris Whibley, John Ellis, Trevor Howell, Kym Hannam, Frank Chessell, Peter Wallace, Amanda Callbutt, Danny Somerville, Simon Granfield, Linda Harris, Nat Rugolo, Anthony Rugolo, David Harris, Rachel Ford

2. Apologies:
Kevin Bolland (work)

3. Business arising from the Committee meeting of 8th January 2011

8.4 Pocket bike dates – The APBA still have issues with the insurance certificate of currency as it does not mention pocket bikes as a party insured. They will not be able to race on an AKA track until this is resolved.
4. Treasurer’s report

See attached December and January reports.
Major outgoings for the last 2 months has been for the new lap scorer’s box.

Motion: That the treasurer’s report for the months of December and January be accepted.
Moved: Chris Whibley

Seconded: Simon Granfield
CARRIED

5. Correspondence in

Email from AKA of SA – Addendum 1 to the MRJ Challenge supp regs.
Email from AKA of SA – February NKC agenda and letter from Strike re CNC barrel for J motor.

Email from AKA of SA – Addendum 2 to the 2011 rule book.

Email from AKA of SA – AKA of SA January minutes.

Email from Alex Jones – Congratulations for the MRJ Challenge race meetings.

Letter from Dennis Meaker – Jack Meaker’s accident in Midget race at MRJ Challenge.

Letter from Matt Hutchins – Thank you letter to the club.
6. Correspondence out

Correspondence with the Australian Masters Games.
7. AKA report

Presented by Nat Rugolo.
Ian Williams has asked Craig Denton to flag that AKA of SA will be seeking a rise in the max kart weight for Clubman Super Heavy to 95kg.

The driver levy has been increased from $6 to $8, in spite of the fact that both the AKA and AKA of SA appear to be flush with funds.

Peter queried the state of the AKA finances, asking why has the AKA of SA got a $100,000 (approx) bank balance. Is this appropriate or necessary. If not could or should some of the money be redistributed to the clubs?

Motion: The Barossa delegate will ask of the AKA of SA if they need to hold as much money as they have at present for some contingency, or if some of it could be redistributed to clubs as grants.

Moved: Peter Wallace


Seconded: John Ellis

CARRIED
8. General business

8.1 Web site
Amanda reported that the web site has been revamped, but is still a work in progress. The Facebook page has been started and approx 40 people currently “like it”. Rachel urged those present to promote it to friends and karting associates.
We need some fresh photos for the web site. Amanda advised that she is happy to accept photos from parents of young drivers as this overcomes problems of having to seek written permission to publish photos that she or other non parents might take.

Web hosting has been renewed with Smartyhost, but we may look at a new hosting option next year when it comes up for renewal again. In the meantime Amanda has made changes that allow multiple people to update various parts of the site.

8.2 Thank you letters
Thank you letters are required to be written for Nippy’s thanking them for their continued support of the MRJ Challenge, and for the sponsors of the lap scorer’s box. Certificates were suggested for the sponsors. Simon will write the letter to Nippy’s.

8.3 Working bee
Before the internal walls can be installed in the lap scorer’s box, the GPOs need to be sited, insulation installed etc. There are also a myriad of other jobs that need to be done at the track including painting kerbs. 
The date has been set at Saturday 12th February at 09:30.

8.4 Australian Masters Games update
The supp regs have been put together as entries for the games open on 14th February. Amanda will update the web site with some AMG information. Steve has an AMG cluster meeting next week.

The AMG have suggested doing some promotion at both the Victorian open and National sprint kart championships. Trevor has offered to assist with distribution of information at the Victorian open.

We are considering a promotional event at the club on the Friday evening prior to the race meeting.

8.5 Canteen report
There was approximately $400 profit from the canteen after the MRJ race meeting, however there have been considerable capital expenses to set the canteen up, and there is substantial stock left over, and all of the officials meals and drinks were catered (usually about a $200 expense). So this is a good result from a near zero starting point.

The canteen ran very well with plenty of volunteer helpers in spite of the extreme weather conditions.

8.6 Dennis Meaker letter
Dennis raised the issue of reviewing safety procedures due to the midget race crash. This was discussed at length, and it was suggested that perhaps there should be a steward at the exit of turn 1. He could still be in the shade, but would have a better view of the most incident prone area. The area of the accident is not visible from the lap scorer’s box.

Kym suggested that in the event that a kart turns over the race should be red flagged. This happened, although not immediately, but one of the problems was that drivers seemed not to know what to do when the red light/flag was shown. The ambulance could not get onto the track until it was cleared of racing karts.
David advised that the stewards had a debrief after the race meeting and that they had decided that a steward was needed at turn 1 and at the gate in the fence adjacent to the canteen. With these 2 points covered stewards have a view of the entire track. Rod Clee will bring this matter up at the next stewards’ meeting.

Steve noted that there were issues with the red light button which will be addressed. The all course yellow could have been used to slow everyone down. It was also pointed out that we a green light (start light) at the same time as the red light, which may have been confusing. This situation could be fixed by changing the practice of leaving the start light on after the race has commenced.

Chris offered to reply to Dennis’ letter.

8.7 Air conditioner
Kym may be able to get a second hand evaporative air conditioner for the clubrooms within the next 2 weeks. It was agreed that this would be a good idea. Chris will look at the cost for a new refrigerated air conditioner for the stewards’ room.

8.8 Government grants
David  has been investigating options for grants. It appears that there are 2 options open to us, the Active club grant which is aimed at sporting club upgrades, or IRIS grants which are primarily to enable clubs to assist people with disabilities. Information is attached.
Simon suggested that we focus on a grant for the kitchen via the Active club grant. Kym has offered to assist with quoting for a kitchen upgrade. Trevor will approach Jamie Baker (Cabware) about what his company can provide for a commercial kitchen. Steve will look into the regulations.
8.9 Track access gate
Kym suggested enlarging the personal access gate adjacent to the canteen to enable a more speedy removal of karts from the track when accidents occur at the gum tree corner. This may be difficult to do given the mounds around the present gate, and the fence construction. Chris will investigate further at the next working bee.
Meeting closed: 22:15
